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E]tFRBBESiARLO 7 Taipei Performing
Arts Center

The Taipei Performing Arts Center (TPAC),
located next to the Shilin Night Market, is highly
recognizable due to its unique architecture. As an
arts and culture hub, it attracts creative energy
and with a core spirit of “Open for All to See a
Wider World” brings the arts into daily life. This
Is not only an arts and theatre venue that people

FESE IR MR BRI EIERIEE MO look forward to visiting, but also a base for
(DAFESHE Te&dhyy ) > [FUNEESS artistic practice. TPAC’s strong commitment to the
HEREEsN e, 2 —(EERA|EAESE incubation and production of theatre performances

and to bringing together the creative energy of the
nz ’ \ r 1
X &t » LA TOpen for All to See A Wider arts in Taiwan and abroad is due to its/'vision of

World) Btz /0is » iFE2MiFAHBE becoming an “Asian co-production center.”
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Performances and Attendees
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Annual
Statistics
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Performances by Category

4

%ZL%U Theatre
170 | 778 1% ‘ 105,196 A%
Programs Performances Attendees

%Qé Music

24 1 73 18% ‘33,412)\&

.%Eﬁ Dance

29 88 i

Programs Performances Attendees
@ =5 circus

1 3R 90 A%

Program Performances Attendees

26,746 Ax

Performances ‘ Attendees

Programs

:El':ﬁéjgu Musical

164

Programs Performances Attendees

83 % ‘ 41,088 Ax

;E\:fd’, Other

L3

Programs

252 8% ‘ 17,660 Ax

Performances Attendees




MERBHLER BREEMEA
WHEEHE  ERSZTEXNER
MBS L TIEEEEF) &
558 > BEILEE/NEE - FRE
MEBE M -EEHERZEIL
BFEEFEIM FEEE BMRE
BRI EBRESEMES >
RNBEREEEXXLE  EHHEREE
HERSZEER > FTHEAERER
AEAEBNEMERSE -

2025 TPAC Annual Report P10-11

TPAC Cm NItIE

With the public as a starting point, diverse art and cultural experiences and local connections were cre-
ated through the TPAC Communities program and event series. This series included TPAC Micro Stage,
TPAC Savor, Green Talks, Kin-Build Project, TPAC Walks: A Guided Stroll in Shilin, Themed Guided Tours,
Guided Tours with Artists, rehearsal viewings, and TFAM on the Move. These covered various aspects
such as life, culture, local exploration, and cross-disciplinary experiences and encouraged the public to
explore art and life from different perspectives.
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. TPAC
Micro Stage

The TPAC Micro Stage is an open-plan stage in
TPAC’s Sirius Plaza. Due to the lack of conven-
tional stage boundaries, it naturally attracts lo-
cals and passersby who become engaged in the
performances. The performers’ energetic and
creative physical language becomes a shared ex-
perience and a part of everyday life.

In the first half of this year, under the theme of
Micro Stage, Big World, five groups presented 12
performances. Through dance styles and demon-
strations of dances from around the world, audi-
ences relaxed as they explored diverse cultures
through music and physical expression. In the
second half of the year, the theme was Saturday
Acrobatics Express. Seven groups presented 14
performances, with the focus on circus skills.
There were clown and mime performances, in
addition to street dance battles, to present di-
verse types of physical performances.
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TPAC Savor

MEMRBXEEEMER > 2R By connecting local food culture with the arts, food was
BEAERAEGEHE  E2—EREE not only seen as part of daily life, but also as an artistic
ERAMHEEBNEMER - practice that blends creativity, sensory perception, and
aesthetics.

215 (I BX) B> BFLUEH

REFZHAPEBEHEEESENEIERFER Two TPAC Savor lectures were given by four chefs and
BN EAR4E - FBBEEHNRN > EEh experts who shared the creative process and cultur-
ERENEBRABEELEQEHEBM al context behind fine dining. The exchanges that took
YIERHEN—FEH R o place during these lectures raised awareness of food as

a means of connecting everyday life with artistic and cul-
tural thinking.
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Green Talks

Sustainable living was the theme of this year’s Green
Talks. Documentary film screenings and special lectures
provided audiences with a better understanding of cli-
mate change and environmental issues from everyday
perspectives. In addition, these events encouraged re-
flection on the connection between personal actions and
the future of the planet. As a result, TPAC became a pub-
lic cultural platform for the exchange of viewpoints on
sustainability.

Nice, this is\hﬂap of Iceland
S £

£ k)R )28 F HBR

Screening of the documentary film The Last Ice Age TRAC Sompnunities

2025
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Sustainable Tourism Lecture: Wei Chao-Ting, co-founder of Walk in Taiwan,
spoke on sustainable travel starting from the everyday.
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Traced by Chéhg Hsien-Yu

Visual artists were invited to respond to TPAC’s
unique architectural vocabulary. Through creation
and imagination, they reinterpreted the relationships
among buildings, cities, and people.

1t SE(A)
Fading Breeze by Kou Tak-Leong
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Walking tours were organized based on the concept of “a cultural micro-tour
between Shilin’s mountains and waters.” The focus was on Taipei’s Shilin
District from the 1970s to 1990s, including its architecture, culture, food, and
ecological changes to provide a better understanding of this district’s history
and path to development.

During the 2025 TPAC Walks: A Guided Stroll in Shilin, participants traversed
eras as they explored “alleyway flavors,” “waterside flavors,” “market fla-
vors,” “temple flavors” and “youthful flavors” discovering Shilin’s culture
and its blend of history, religious beliefs, and food, as well as the evolution
of its transportation infrastructure.

P.20 - 21
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Members of the Hao x Hsiao Troupe introduce the set of

Tales of Success: The Return of a Prodigal Son.

[
Y EEHE(IUERI: BHRBRNAFIEEESR . rt | St s

Artists personally led tour participants backstage
and into creative areas, to satisfy the audience’s

curiosity about the creative process and the de-
sire to gain a more in-depth understanding of the
fun and challenges of developing a theatre pro-
duction.

f
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In cooperation with the Taipei Fine Arts Muse-
um (TFAM), the curatorial theme for this pub-
lic program was Living with Mountains and
Waters. With Sih-Liang Lung’s painting Shilin
Night Market as the creative starting point, two
artists and 17 community partners were invit-
ed to co-create two site-specific works. The ex-
hibition of these works ran from December 13,
2025 to February 1, 2026, for a total of 51 days
and attracted 11,377 visitors.

1T RISRHAMIBERRAKEEHRITHALES S, HATRARKESH
KBRS ARIES ENI TS,

Set designer Lin Jhao-An and ink painter Kao An-Bo worked
together with community partners to complete a large ink painting
installation and a theatre box using set design methods.
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During a guided tour, simultaneous sign language interpretation
was provided. '

To increase the possibilities for opening up
TPAC, guided tours, arts and culture-based
outreach activities, and local connections
were created.

“Publicloooooop” is TPAC’s circular tour
route. During the tour, participants can
catch glimpses of hidden corners of stages
and performer and staff passageways.

Audio guides are available in Mandarin,
English, Japanese, Hakka, Hokkien (Tai-
wanese), and Korean. There are regularly
scheduled guided tours in Mandarin, as
well as group guided tours in Mandarin
and English. Sign language and other ac-

P.26 - 27

cessible guide services are also available. In
addition, through the TPAC VR (virtual reality)
Experience, visitors can explore TPAC's venues
and spaces from multidimensional angles.

In addition to its standard guided tours, TPAC
offers a diversity of themed tours. Through
various formats and participation methods, the
possibilities for experiencing TPAC have been
expanded. Examples include family-friendly
tours, behind-the-scenes tours and night tours.

The connections between theatre and life have
been further amplified through arts and cul-
ture-based outreach and experiential activities.
This year, these activities included Fun with
Bilingual Theatre at TPAC: The Bremen Town
Musicians, Theatre Art Players: Seniors Per-
forming Arts Workshop, Timeless Zone - Let the
Good Times Roll Studio, and VR experiences,
which furthered the interactive relationship be-
tween the theatre and the public.
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Festivals & Programs

For many years, to provide performance

platforms for performing arts groups,
TPAC has assumed responsibility for coor-
dinating Taipei’s three major arts festivals:
Taipei Children’s Arts Festival, Taipei Arts
Festival, and Taipei Fringe Festival. In the
first half of the year, the all-new TPAC Se-
BEEEBRT S iEHREEEK lect program series was launched, bringing
SEMHETES s METWEHzsFEln = together artists from Taiwan and abroad,
tEM=6 — SR BHEME for which TPAC’s Super Theatre served as
ELEBEMNE - SLEBHEE - ¥ F o the main performance venue for the first

=
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t 2025 EALRE B 5 R
Qutdoor pefformance dufig the 2025 Taipei Children's Arts Festival
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TPAC Select

Thisyear’s TPAC Select series of programs includ-

ed German artist Heiner Goebbels’ Everything
that Happened and Would Happen; Tanztheater
Wuppertal Pina Bausch and French choreogra-
pher Boris Charmatz’s Liberté Cathédrale; South
African artist William Kentridge’s S/BYL; and
Dark Eyes Performance Lab’s Journey into the
Apocalypse. In addition, the Super Theatre was
opened for the first time to welcome Polish di-
rector Lukasz Twarkowski’s Respublika. From
March to June, there were 14 performances with
10,930 attendees.
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Taipei Children’s
Arts Festival

The 26th Taipei Children’s Arts Festival was developed based on the
principles of shared enjoyment of the arts, diversity, and innovation,
as well as different themes, resulting in an arts kingdom for children
and adults.

This year, this festival took place from June 28 to August 2 and fea-
tured nine exciting domestic and international programs, along with
interactive exhibitions, inclusive workshops, campus tour of a musi-
cal, and numerous activities held free of charge across Taipei’s 12
districts, creating a summer arts extravaganza for all ages. In total,
there were 166 performances and events and 131,298 attendees.
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doesn't like it. But | like it very much.

Tai

pei Arts

Festival

The 27th Taipei Arts Festival ran from September 11
to 28, with Reeling Hyperreality as the theme. Through
the interplay of technology, physicality, memory, and
landscapes, audiences were invited to the theatre for
unigue and authentic experiences.

This year’s festival brought together artistic energy
from Japan, Indonesia, the U.S., Cyprus, Germany,
the Philippines and Taiwan. Eight ticketed programs
encompassed diverse genres including theatre, vid-
eo, dance, and experimental art installations. Five of
these programs were the culmination of international
co-production incubation efforts, showcasing TPAC’s
ambition to become a world portal to the Asian cul-
ture.
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Now in its 17th year, the Taipei Fringe Festival took place from August 23 to September 7
under the theme Do Not Think of the Pink Sheep. Performances were held in various venues
including auditoriums, bars, stations, and specialty shops, reaching every corner of the city
and extending to digital platforms. Online participation overcame the limitations of time and
space, expanding the possibilities for artistic creation and viewing.

This year, 178 groups presented 866 performances across 47 venues, setting new records for
this festival.
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Camping Asia

The vision of Camping Asia is to create a future arts
academy for the next generation. Drawing inspiration
from the camp concept, Camping Asia broke through
the boundaries of institutions, artists, and schools to
put into practice core principles of talent cultivation,
international exchanges, and cross-disciplinary dia-
logues and to establish a platform for performing arts
exchanges in Asia. This year’s Camping Asia includ-
ed morning classes, workshops, ticketed programs, a
School Marathon, film screenings, and public forums.

Camping Asial FEZ %A T T —EAHAHRIEK
BB,  BRESFEAITHESE - E2Mfx -
BiRzBNAEG  BEBASIES BEIR B
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Taipel Theatre
e Awards

Organized by the Taipei City Government’s
Department of Cultural Affairs, the inaugu-
ral awards ceremony was held in the Globe
Playhouse on July 7. This is Taiwan’s first
professional awards program specifically
developed for modern theatre productions
and musicals.

@

The theme for this inaugural ceremony
was The FIRST TIME, symbolizing the im-
portance of this event in Taipei’s theatre
circles and reflecting creators’ aspira-
tions and drive. A total of 13 awards were
presented in recognition of outstanding
theatre talent, and this historic event was
witnessed by a large gathering of theatre
professionals.
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Based on the concept of “t
room,” diverse outreach
designed to encourage pea
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TPAC Campus

BEECEENBBERASEER —F > HE
—EMBANRIRE > U TBEBERE) S&0
TE > KBEBENEREZSHELE  RARFAE
GRIFNZERM -

EZRER2025F3IREAME RERD
HHEYE BHAFREBSEFESEE > KRB
26 RTFIHBE > WHNEDRIEY —MREBREB
Z2 > A5 538 ARZHE ; UMERRERIN 2025
F8RHE12 AME > NBUNARNKES - EXE
RERERIEATH - HBW 20 B2 TFHRES
8 REBIB AT BB HAERR -

W 5 2R SR O 2R

2025 TPAC Annual Report

P.46 - 47

Dramaturgy
& Creation
Courses

This year, two course series were taught by Taiwanese theatre experts and scholars.
With dramaturgy and theatre creation as the core topics, these courses explored how
dramaturgs think and multiple aspects of theatre creation in-depth.

For the spring curriculum, taught between March and June 2025, the focus was on
classical Eastern literature, opera creation, and dramaturgy, with 26 workshop par-
ticipants. Some courses were made available to the public with the purchase of a
ticket and 538 participants enrolled through this channel. For the autumn curriculum,
which was taught between August and December 2025, the focuses were on mod-
ern European theatres, contemporary drama, and performing arts creation, with 20
workshop participants. These courses served to deepen theatre talent cultivation and
creative exchanges.
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TPAC Profile &
TPAC Process

SCWi i2E

17 £ a5 by
Norbert Elias
(1897-1990)

TPAC Process talks extended the ideas of performing
arts programs, guiding audiences through the thought
process behind works and their topics and social im-
plications. For the TPAC Profile talks, artists and do-
mestic scholars were invited to share their creative
processes and cross-disciplinary collaborative expe-
riences.

Seventeen talks were held. In the first half of this
year, the focus was on the TPAC Select programs.
In the second half of this year, the focus was on Tai-
pei Arts Festival programs. In addition, three special
talks were held in December, with winners of the Tai-
pei Theatre Awards.
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MR IE R T aR1E Asia Performing

o | £ > Arts Forum:

= £ 3 2 T ‘
ZIN °

h e M a k ' n To create a platform for performing arts exchanges in

Asia, this international forum was held in November

° and included one workshop, six keynote lectures, and

o u S l C a S one roundtable session. It brought together directors,

music directors, and producers from Taiwan, Japan,
South Korea, and Hong Kong to explore musical the-
atre creative methods, production processes, market
observations, and cross-national collaborative mod-

els, encouraging the exchange of practical experience
and ideas.
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The Musical Theatre Training Project has been on-
going for nearly 10 years, since its launch in 2016.
Its purpose is to cultivate Taiwan’s musical theatre
talent. Courses were held in December. The Creative
Workshop was co-taught by composer Owen Wang,
lyricist Chris Shum, and music producer Kay Huang
with the aim of fostering cross-disciplinary thinking

from the perspectives of musical theatre creation, in-

tegration of Chinese lyrics and music, and pop music
production. To date, 54 participants have completed
the Performance Workshop. They showcased their
achievements on December 14, presenting diverse
and stunning works and reflecting the increasing en-

ergy of musical theatre creation in Taiwan.

t RELEUGRRER(HRMANTEE)

Performance Workshop participants in This Is: Our Musical
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During their Art Education Residency, dancers taught students creative movement.

f?, o et TPAC Co-learning/
e - Art Education
Residency

PTILEHS BEBEEANZRBHRED
Students were invited into the theatre and to interact with
artists during the TPAC Co-learning program.

AEZFHEL TIEEHEB | RTEFE > BFEEH This year, the all-new TPAC Co-learning series was launched, with

TrTRIEEBEANSERET 122 H E";E ?% Dance Forum Taipei overseeing the project design. On December 2, a
MEISELY (KB / B8R 0E) » BBEH /) special performance of Enlightenment by Sound & Body took place in
MERZEBFR=ZFREEEERIS 25 &EE ez TPAC’s Blue Box. Fourth to ninth grade students and teachers were
B WEBEEIERERKEE (HMEH) AP invited to enter the theatre, learn theatre etiquette, and cultivate
SHNETE (BFEZ2) RENTREEY » IE88 their appreciation of the arts through dance demonstrations set to
MIREWAED EETHEEENRR 12 89 H Pyotr Ilyich Tchaikovsky’s The Nutcracker and lgor Stravinsky’s The
Z29H > EAEFBE/NEMEER > S 12 FEIE Rite of Spring. From December 9 to 29, Dance Forum Taipei mem-

B 42 L EE TEYS » ARG EERE S AR bers took part in an art education residency at Dong Men Elementary
$EH B EEARSEUNSREYETEaREE School, during which they conducted 42 physical theatre workshops
BB - for 12 classes that focused on movement. During these workshops,

students learned to trust their bodies and gained the confidence to
express themselves.
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Summer
Theatre for
Teens

The Summer Theatre for Teens program was devel-
oped to provide in-depth performing arts education
opportunities for youth. Participants experienced
theatre creation and performance processes first-
hand in a professional theatre space under the guid-
ance of experienced instructors. For the first time,
the focus was on musical theatre, specifically the
Taipei Theatre Award-nominated production Who
Stole My Words? by Punctum Creative. It included
basic training in dance, vocals, and acting. Three ses-
sions were held in July and August for students from
third to ninth grade. With just two weeks of intensive
learning, participants with no prior theatre experi-
ence completed rehearsals and performed excerpts
of this production on stage. This program not only
showcased the participants’ remarkable growth but
also encouraged parents to enter the theatre with
their children and participate in their artistic jour-
neys. The feedback was overwhelmingly positive.
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Presentation of achievements during the third session of

the 2025 Internship Program Since 2017, the Internship Program at TPAC has
aimed to provide undergraduate and graduate stu-

dents with hands-on experience in performing arts
venue practices. This year, 14 students completed
internships in the Production, Marketing, Technical
Management, and Public Affairs and Communica-
tions departments.
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With low-carbon operations and sustainability and
inclusivity as its core objectives, TPAC has been
gradually incorporating sustainable actions through
systems building and operating protocols.

This year, officially designated as the baseline year,
the ISO 14064-1:2018 greenhouse gases inventory
was completed. This lays the foundation for subse-
quent carbon emissions reduction and management.

In its daily operations and arts initiatives, TPAC con-
tinuously implements energy savings, carbon reduc-
tion, resource recycling, and waste and plastics use
reduction measures. Its overall strategy is guided
by the Sustainable Development Goals (SDGs) put
forth by the United Nations based on environmental,
social, and governance (ESG) aspects. Through such
efforts, TPAC, as a cultural venue, is raising public
awareness of environmental issues and expanding
its influence in sustainability practices.
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& Sustainability
8§ Practices
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=2 sponsorships and 33
artnerships

CHANEL Inc.

SinoPac Commercial Bank Co., Ltd.

Chen-Yung Educational Foundation

Lite-On Technology Corporation

Shih Lin Paper Corporation

Win Sing Development Co., Ltd.

Mega International Commercial Bank Co., Ltd.

Kuo Yuan Ye Foods Co., Ltd.

Yeats Social Welfare Foundation Trust

Wiwynn Corporation

Everlasting Hope Educational Foundation

Inventec Group Charity Foundation

The Tango Hotel Co., Ltd.

C. Bechstein

Chen Ping Yung




IEH ITEM

¥%%u§(}\ Operating Revenue

FHEUTA Sales Revenue
FHEUT A Rentals Revenue

BEFZUL N Ticketing and Other Services Revenue

BUF4EBIUL A Government Subsidy

%?%%*IJ Operating Gross Profit

H F% & P operating Expenses

1T8H R % 7% & F3 Marketing

E1R f 487% 5 P General Management

%f%ﬂﬁﬁfﬁ (%E,%Hj) Surplus from Operations (Deficit)

%f%ﬁl‘”ﬁ(ﬁ&ﬁ}é Non-operating Income and Expenses
FI S UZA Interest Income
B UL Advertising Income

HAhUZ A J$EE Other Net Income

ﬁﬁﬁﬂﬁﬁ% Income Before Tax

P18 %3 & F3 Income Tax Expense

AEAREER (FG4t1) Surplus (Deficit)

Zkﬁﬂﬂfﬂﬁ%ﬁﬁﬁ,%ﬂj Other Comprehensive Savings

KEREERALARER (REBIFEE)

Total Comprehensive Income

2025

£ %5 AMOUNT

532,679
48,470,752
38,032,382

668,326,108

755,361,921

167,090,220

588,271,701

52,832,232
571,646,967

624,479,199

-36,207,498

3,508,526
0
25,758,980

29,267,506

-6,939,992

-6,939,992

2025 TPAC Annual Report
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2024

% £ %8 AMOUNT %
- 400,525 -
6 59,885,709 8
5 38,911,111 5
88 660,033,597 87
100 759,230,942 100
22 113,130,340 15
78 646,100,602 85
7 30,821,623 4
76 524,941,703 69
83 555,763,326 73
-5 90,337,276 12
0 2,328,695 0
0 - 0
3 13,886,666 2
4 16,215,361 2
-1 106,552,637 14
0 - 0
-1 106,552,637 14
0 0 0
-1 106,552,637 14

IEH ITEM

E %uﬂ(}\ Self-generated Income

ZFZUZ Operating Income

FEFEIME Non-operating Income

&%t Total

S 1 Expenditure

7% Z~E1 5 F Operating Costs and Expenses
¥i§9b3‘iﬂj Non-operating Expenditure

K EBEITE Asset Depreciation

B &t Total

E %tb@] Ratio of Self-generated Income

2025

£ %5 AMOUNT

87,035,813

29,267,506

116,303,319

791,569,419

-193,719,031

597,850,388

19%

P.66 - 67

2024

£ %5 AMOUNT

99,197,345
16,215,361

115,412,706

668,893,666

-175,079,024

493,814,642

23%

B : fTa®sp (NTD)
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